active in every national electoral process in the country since that date and in dozens of state and local elections, although the size and scope of the network's activities have changed over time. Besides electoral transparency, Alianza Cívica's programs have included a range of other activities to improve the quality and quantity of citizen input on questions of governance. Almost all activities involve some idea of vote and voice, using collective measures outside formal political institutions to expand electoral accountability. For example, Alianza Cívica has organized citizen plebiscites on topics such as the future of the Zapatista movement, gathered citizen testimonials on the impact of economic restructuring and gathered survey data on citizens' perceptions of the partisan use of social programs to manipulate voters.
Over the past 15 years, Alianza Cívica has mobilized tens of thousands of citizens to participate in its programs, but the network reached a crossroads after the pivotal 2000 presidential elections. Like many civic associations created during transitions, the organization's initially adversarial relationship with the state changed as Mexico democratized. The nature of the organization has changed, too. Initially an open network of local organizations and individuals with social movement qualities, Alianza Cívica now functions mostly as a professionalized non-governmental organization. This change is reflected in both the increasingly technical character of its programs and a decreased capacity for grassroots mobilization.
Despite the efforts of groups like Alianza Cívica, we see in the case of Mexico that electoral improvements have not proved irreversible. After establishing a reputation as a model for autonomous election administration bodies, the Federal Election Institute lost credibility in 2003 when it appeared to become mired in partisan divisions. In 2006, the extremely close presidential race led to a months-long delay in announcing the winner after a review of contested results by the Federal Electoral Tribunal (TRIFE). And, concerns over ongoing practices of clientelism, even within the context of multiparty politics, have not abated. Thus, the Mexican case illustrates both the reach and limits of civil society organizations as advocates for electoral accountability in democratizing societies.
Mexico is an especially interesting case through which to examine the role of civil society in electoral accountability, because unlike other countries in the Americas, the role of international election observers in Mexico has been relatively limited. The largest and most well funded international players in election observation in the Americas have had a rather low profile in Mexico. The United Nations has worked almost
